
 
 

 
 

INSTALLATION SCHOOL 
HANDS-ON, PASS/FAIL CRITERIA 

 
 

 
Hands-on exam : 100 points (90% to pass) 

 
Categories :  

1st : Check-List / Sub-Floor Conditions – 10 Points 
a) Dry – 6 points for non-use of meter 
b) Flat – 2 points 
c) Sound – 2 points 

2nd : Room Layout – 15 points 
a) Balance – 5 points 
b) Laying Direction – 1 point 
c) Material Quantity Check – 8 points (5 points under; 

2 points over; 1 point transitions)  
d) Dead Zone – 1 point 

3rd : Fit & Finish  (incl visual defects) – 60 points 
a) Expansion Space – 32 points (you Fail!!!!) : 8 points 

for touching the walls (in any of four directions) – 4 
points for reduced space. 

b) End joint Stager – 10 points ( 1 point for 1st miss, 3 
points for 2nd, 6 points for 3rd)  

c) Visual Inspection of product – 8 points (1 point for 
first miss, 3 points for second, 4 points for third) 

d) Pattern Repeat & Shading – 2 points (clustered 
pattern) 

e) Transitions – 2 points for any miss 
f) Completion of Installation – 6 points 

4th : Repairs – 5 points 
a) Minor Repairs – 1 point 
b) Board Replacement – 4 points 

5th : Safety and Professionalism – 5 points (3 and 2) 
6th : Clean Up and Manufacturers Recommended 
Maintenance- 5 points 
 
 
 

 


